
The success of consumer 
product companies in a 
competitive world 
Changes in customer trends and increasing regulation 
brought the industry to an international, fierce and 
competitive marketplace. Companies have to maintain 
strong investments in technology to innovate and to face 
the new challenges of the future.
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47,000 people in 130 countries. And we’re here to help dynamic organisations unlock 
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That means we’re everywhere you are, as well as where you want to be. But what sets us 
apart is our distinctive client experience which leads to more meaningful advice and a 
better working relationship.
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Strategy
•	 Understand customer needs
•	 SWOT analysis
•	 Business case development
•	 Business plan development and review

Mergers and Acquisitions Services

Operational efficiency
•	 Process design, optimisation and re-

engineering
•	 Lean management and transformation
•	 KPI definition and review

Risk Management Services

Internal Audit

Audit & Assurance Services
•	 Statutory/contractual audits
•	 Contributions in kind
•	 Liquidations

Valuation Services

Financial Reporting Advisory 
•	 IFRS assessments and support
•	 Process optimisation 

Tax & Accounting Services
•	 Corporate secretary/domiciliation
•	 Accounting
•	 Tax trans-border expertise
•	 Relationship with regulators/tax 

officials/government entities

PMO Services

Cyber Security
•	 Penetration tests
•	 Incidence response
•	 Anti-malware and anti-phishing 

solutions

Financial Technology
•	 Blockchain trainings and workshops, 

project development, feasibility studies, 
strategy

•	 eMoney/ePayments

Human Resources & Payroll Services
•	 Payroll & HR management
•	 Tax and social assistance
•	 Training and education
•	 Consulting services (personal tax 

services, management of expatriates, 
compensation and benefits, social 
security advices…)

Grant Thornton Luxembourg services

Caroline Delhez 
Leader of the Consumer Products Desk 
Audit and Assurance 
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E caroline.delhez@lu.gt.com

Gilles Godart 
Member of the Consumer Products Desk 
Tax and Accounting 
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Partner 
Financial Advisory 
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